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Program Osijek, Croatia from November 25th  till November 27th, 2025
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Host: Primary School Višnjevac  

Host: Osnovna škola Višnjevac, address: Crni put 41, 31 220 Višnjevac, Croatia 
   
	date
	Time/Activities/preparations/

	Preparations
	quoted from the project proposal,
A detailed daily activity program will be prepared by the Croatian team as soon as possible prior to the mobility and shared with all partner organizations. Croatia will also be responsible for arranging suitable accommodation for all participants. Staying in the same hotel will support effective time and budget management.
Two teachers from each partner country will participate in this three-day TPM, while the full project team from the host country will accompany and support them throughout the mobility.
During the TPM, which marks the end of the first project year, the following key topics will be addressed:
*A general evaluation of the project progress to date
*Financial monitoring and budget control
*Clarification of the next steps, including upcoming activities and intellectual outputs
*Teachers will also reflect on and evaluate the implementation process so far, ensuring that the project is on track and aligned with its objectives.

A17-Exchanging the recycled materials as a gift – 
The student-created gifts will be exchanged among partner schools as a symbolic gesture of creativity, sustainability, and collaboration.
As the exchange of gifts made from recycled materials did not take place during the LTTA in the Netherlands, it will be carried out during the upcoming 2nd Transnational Project Meeting (TPM) in Croatia, scheduled for 25–27 November 2025.

The currency in Croatia is the euro. You can pay almost everywhere in cash, by credit card, or using mobile payment methods.

	November 24th    2025 Monday
	
ARRIVAL DAY

Partner teams will inform the host about their exact time of arrival.
Members of the Croatian team will be there to welcome all partner teams upon arrival.




	 November 25th Tuesday
	· Meeting in front of the hotel and departure to school by city bus, accompanied by a member of the Croatian team
· For Monday, please prepare and bring with you:
· Gifts for the gift exchange (A17 – Exchanging recycled materials as gifts)
10:00 Welcome concert in the school hall (performed by Croatian students)
· Guided tour around the school with Croatian teachers
· Signing of attendance sheets
Coffee break
Lunch at the school 
TPM – Transnational Project Meeting
· Reflection and evaluation of the implementation process so far
· Updating shared information on Google Drive
· Financial monitoring and budget control – Sweden (reporting every 3 months)
· BM administration – Sweden
· Project’s webpage – Germany
· Social media accounts (Instagram, Facebook, YouTube) – Netherlands

Dinner in the city of your choice


	November 26th 2025  Wednesday 
	· Visit to the rural estate “Lola Kokica” in Vardarac (approx. 15 km from Osijek; transport organized by the Croatian team)
TPM – Transnational Project Meeting
· 1st Intellectual Output – Podcast (A15 – Podcast, WP no. 2 – IDENTIFY, led by Netherlands & Sweden)
· 2nd Intellectual Output – Application/Game (A24 – Application/Game, WP no. 2 – IDENTIFY, led by Portugal & Türkiye)
Lunch – Barbecue together at the rural estate
· 3rd Intellectual Output – Booklet (A33 – Booklet, WP no. 4 – DEVELOP, led by Germany & Croatia)
· Discussion on next steps, including upcoming activities and intellectual outputs – Croatia
Dinner in the city of your choice


	November 27th 2025 Thursday

	10:00 Meeting in front of the hotel and city sightseeing tour on foot – cultural and historical landmarks, guided by Croatian teachers
Lunch in the city (farewell lunch & certificate ceremony)
Free afternoon

Dinner in the city of your choice


	November 28th Friday
	
Departures – Partner teams will inform the host about their exact time of departure.
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